Warwickshire
County Council

SCHOOLS AND SETTINGS - Reset and Recovery {%D
Risk Assessment

Introduction:

e D
This Schools' Risk Assessment document is designed to allow you to review and track your individual readiness to reopen your setting in line with COVID-19 requirements [

It has been revised in line with DfE guidance published on 2 July 2020.
Itis split into the following sections (one per tab):

® Social distancing practicalities © Transition

* Quality of education ® Finance

® Safeguarding © Building work and logistics

© Pupils with SEND (including medical needs) * Recruitment and staffing

* Emotional and behaviour considerations © Miscellaneous

* Hygiene and cleanliness/health and safety * Additional (left blank for you to fill in)
® Possible COVID-19 cases

OVERALL RISK CATEGORISATION
Within each section some initial risks and some possible actions that could be taken to control or mitigate the risks have been pre-populated for you. However these are only initial suggestions

and it is vital that you tailor this risk assessment by amending / adding to these as required to ensure you have captured all relevant risk information specific to your setting. | Likelihood / Prevalence
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SCHOOLS AND SETTINGS - Reset and Recovery

) rwickshire
Risk Assessment County Councl
1 - Social Distancing Practicalities Note it is considered to be more to ensure EY children comply with guidance in this section
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT:
 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting MEDIUM (5-12) |  HIGH (13-25) OVERALL 1- Very low 2-Low 3 - Medium 5- Very high
® Allidentified risks must have Current and Future risk scores completed 6 13 0 6.53 Likelihood 6 13 0 0
® Do not delete data in columns | or M as these are formulas. MEDIUM Severity 1 0 1 0
® Do not add rows as the formulas will not be included
# Do not enter any information below the bottom of the table FUTURE: FUTURE:
@ There are blank rows added at the bottom to add additional risks in Low (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2- Low 3 - Medium 4-High 5- Very high
 The Overall Risk analysis provides a count of all overall risk levels currently and following 2 17 0 6.21 Likelihood 2 15 2 0 0
mitigating actions MEDIUM Severity 0 0 17 2 0
o The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas Formulas
Don't delete Don't delete
Considering existing controls / Following completion of further
mitigations, please assess CURRENT ~ OVERALL CURRENT actions, please estimate OVERALL e Planned /
Description of therisk/  Whois at riskof  How would these What EXISTING controls or mitigations are in place Risk Level (1 - 5) RISKlevel 1-25  What FURTHER actions will you take to control / mitigate EXPECTED risk level (1 - 5) FUTURE RISK :mm "Im Actual RAG Status of Comments / Notes Links to relevant guidance /
Hazard / Challenge harm groups be harmed? today? Likelihood / | (L (fills the risk? Likelihood / ok 'evel1-2s (il o C T :mo"s Completion  Further Actions documents / sources of support
everity of Risk i o everity of Risl 5
prevalence of risk " ty automatically) prevalence of i automatically) date
. it occurs . . if it occurs
occurring risk occurring
Children eat in their class bubbles (classrooms) Children to either Children to eat lunches in classrooms. Split lunchtime mean only one year
have packed lunches from home or hot/cold options available group outside at a time. No assemblies. Limit movement around school
Maintaining year group bubbles | Pupils Staff Risk of infection from school. Staggered breaks and lunches. Staggered start and 2-Low 4- High MEDIUM inside. Use external doors for classroom where possible. Staff to use a 3- Medium 3- Medium MEDIUM Al staff 1st September Amber Staff training INSET day September 1st/2nd.
end times of school day. No assemblies. Limit movement around designated space to prepare their lunch. Staff to eat in their own bubble
schoolinside. Use external doors for classroom where possible. space or in the hall using social distancing
« Educate/inform parents and pupils about the need to recognise
Travel to and from school - : social distancing rules during their journey to and from school :
Dedicated school transport | PUPIS Staff Parents | Risk of infection (schools can only partialy control this), Government guidance is 2-Low 4- High MEDIUM | Those who do use public transport to use a face mask. 2-Low 3- Medium MEDIUM Parents Staff 1st September Amber Letter to parents re public transport.
that facemasks should be worn on public transport,
« Educate/inform parents and pupils about the need to recognise
Travel to and from school - social distancing rules during their journey to and from school Encourage parents/pupils/staff to walk o cycle where possible to reduce "
' . T . - Hig Letter to parents re public transport.
Public transport Puplls StaffParents | Risk ofinfection (schools can only partially control this). Government guidance is 2-tow L MEDIUM 1. ick. To wear face masks should they travel on public transport. 2+ tow 4- High MEDIUM Parents taff 1st September Amber P P Po
that facemasks should be worn on public transport,
Staggered start times of the school day. One way system in and
out of school. No parents on school site. High staffing
supervision on the one way system. Parents to social distance in parents o social dist ' 4 Both external gates to be
Beginning of school day Pupils Staff Parents Risk of infection the queue and children social distancing when lining up in their 2-Low 4-High MEDIUM arents : social dist :"‘e °:‘::"g:"“" y ;’ externalgates to be open 3- Medium 3- Medium MEDIUM Parents Staff 1t September Amber Letter to parents re drop off system
bubble. Parents are advised to wear masks when in the drop to support movement around the playgrounds.
off/pick up zone. Widen the queueing system to allow a filter lane
for KS2 parents.
ff and pick up times to at the gate
atany one-time. Keep the movement of the queue and prevent « Be clear with parents about the government's message about social
Parents congregating at the gate| Potential for risk of spread | parents from starting new queues or waiting in the drop/off pick N distancing. Letter to parents re drop off system
(primary) Pupls & parents of infection up zone. Parents asked to wear masks in the queue. Regular 8=l - High MEDIUM  |.'set out clear expectations for drop off / pick up 2-tow 3 Medum MEDIUM Parents staff st September Amber o POty
reminders to parents on expectations. Display posters reminding:
wearing of mask, no stopping signs and social distancing signs.
sotentia for sk of soread the number of pupil i at the number of pupil th atime.
Cloakroom facilities Pupils finf . P a time. Children to bring minimum items from home. Lunch boxes 1- Very low 4- High Low Children to bring minimum items from home. Children to come into school 2-low 3- Medium MEDIUM Parents Staff 1t September Amber Letter to parents
ofinfe to be kept in lockers. on PE days in PE kit.
Assemblies Pupils & Staff Risk of infection Assemblies to held via Teams/ class/year group only assemblies. 1- Very low 4- High Low | Assemblies to held via Teams/ class/year group only assemblies. 1-Very low 3- Medium Low Staff Pupils From 1st Sept Amber
‘Maintain bubbles - staff and pupils stay together as much as.
ble and stick to DFE advice r ial
distancing.
Allteachers and other staff can operate across different classes
and year groups in order to faciltate the delivery of the school
etable. Where staff need to move between classes and year Reminding staff regularly about social distancing when moving between "
Social distancing in classrooms | Pupils & Staff Risk of infection groups, they should try and keep their distance from pupils and 2-Low 4- High MEDIUM bubbles. 2-Low 3 - Medium MEDIUM Staff Pupils From 1st Sept Amber Training update 1st September
other staff as much as they can, ideally 2 metres from other
adults.
Classrooms set up to support distancing where possible, that wil
include seating pupils side by side and facing forwards and to
remove unnecessary furniture.
sotentialfor sk of « Educate pupils about social distancing when lining-up cducate 1s about st -
Lining-up Pupils & staff otential for risk of « Limit the need for lining-up Use floor markers/cones where 2-Llow 4- High MEDIUM ucate puplls about soclal distancing when lining-up 2-Low 3- Medium MEDIUM Staff Pupils From 1st Sept Amber Training update 1st September
infection spread necessary. « Limit the need for lining-up
* Staggered lunchtimes/rotas to maintain bubbles’ « Staggered lunchtimes/rotas to maintain bubbles'
Keeping pupils separate at . « social distancing guidance to be followed « social distancing guidance to be followed Training update 15t September
et Pupils & staff Risk of infection Rotation of outdoor spaces. Hideout/Den n use for certain 2-Low 4- High MEDIUM | e spaces. Hideout/ben in use for ertain children 2-Low 3- Medium MEDIUM staff Pupils From 1st Sept Amber g up p
children. Bubbles to be maintained. Bubbles to be maintained.
“To continue staggered breaks for different year groups
Social distancing at break times | Pupils & staff Risk of infection Designated outdoor spaces. Staggered break times 2-low 4- High MEDIUM « Provide activities to ensure social distancing 2-low 3- Medium MEDIUM Staff Pupils From 1t Sept Amber Training update 1st September
— } Timiting the number of pupils BOng to the toilet at a time. AdUIL “To continue with one year group per time in the tolets. —
Social distancing - toilets Pupils & staff Risk of infection supenvision to and from toilets. Designated facilties from certain 2-low 4- High MEDIUM 2-Llow 3- Medium MEDIUM Staff Pupils From 1st Sept Amber Training update 1t September




Ideally, adults should maintain 2 metre distance from each other,
and from children. Use of staff rooms should be minimised.
«Limit the number of staff accessing the staff room at the same
time

« Facilitate staff taking their breaks

« Face-to-face staff meetings will be socially distanced Hand

Ideally, adults should maintain 2 metre distance from each other, and from
children. Use of staff rooms should be minimised.

eLimit the number of staff accessing the staff room at the same time

« Facilitate staff taking their breaks.

« Face-to-face staff meetings will be socially distanced where possible.

Staff safety - social distancing | Staff Risk of infection sanitiser stations in classrooms and around school. PHE state 2-Low 4-High MEDIUM e e e to be helivia Toarme. Hand sanitiser satione in 2-Low 3- Medium MEDIUM Staff Pupils n place now Green Refresher update.
masks are not necessary, however if staff choose to wear them,
they can. classrooms and around school. PHE state masks are not necessary,
« Regular briefings via e mail Increase the among of designated however if staff choose to wear them, they can.
staff areas, PPA room is now a staffroom. Reduce seating in staff
areas. Encourage staff to eat/sit with their bubble staff.
Staggered end times of the school day. One way system in and
out of school. No parents on school site. High staffing
End of day procedures Staff pupils parents | risk of infection supervision on the one way system. Parents to social distance in 2-Low 4- High MEDIUM | Parents to observe social distancing rules when waiting for their child 2-Low 3- Medium MEDIUM | staff pupils Parents It Sept Amber Letter to parents
the queue and children social distancing when lining up in their « Parents to be punctual for their designated pick up time.
bubble.
Social distancing- trips and Risk assessments for visits must include COVID-19 requirements and
events off site Staff Pupils Parents. Risk of infection Alltrips currently cancelled, 1-Very low 1-Very low Low explain how bubbles will be maintained. To begin considering trips for 1-Very low 3- Medium Low Staff on going Green No planned trips Autumn term - to be reviewed at Dec.
Janaury 2022
If parents have to go beyond the school office they must wear a
Social distancing if parents are Staff Pupils Parents Risk of infection mask to move around school. All meetings to be conducted over 1-Very 3 di e e - Training update 1st September
- the phone or on TEAMS, only in excentional crcumstances willor| 1y low Medium Low with DFE guidelines. Parents can enter the school office area. Parents can 2-Low 3 - Medium MEDIUM staff September Amber g up o
site meetings be held attend pre-arranged meetings which should be socially distanced or
outside if possible.
Ideally, adults should maintain 2 metre distance from each other,
and from children. We know that this is not always possible,
particularly when working with younger children, but if adults can
do this when circumstances allow that will help. In particular, they Social distancing s not required when working with your own class bubble.
Close proximity of staff and should avoid close face to face contact and minimise time spent However, staff working with children outside of their bubble should apph
pum‘g” v Staff Pupils Risk of infection within 2 metre of anyone, Similaty it will ot be possible when 2-Low 4- High MEDIUM | e, Pp:ww/mmmm loaders t0 bo oxtrs mm“:” v 2-Low 3- Medium MEDIUM staff September Amber training update 1st September
working with many pupils who have complex needs or who need when mixing across bubbles - use of mask if desired.
close contact care. These pupils’ educational and care support
should be provided as normal”. PPA cover/intervention leaders to
be extra cautious when mixing across bubbles.
« Limit all but essential visitors to school and do not allow any
viitors into school if they are displaying COVID symptoms « Limit al but essential visitors to school and do not allow any vsitors into
« On signing in to school contractor and visits agree to beging school if they are displaying COVID symptoms
COVID symptoms free and acknowledge they are aware of our « Produce clear guidance for any contractors if they have to make
Visitors to school Staff pupils Risk of infection Covid procedures. Clear guidance for any contractors if they have 1- Very low 4-High LowW essential site visits. Essential maintenance should be accommodated 2-low 4- High MEDIUM Office staff September Amber
to make essential ste visits. Essential maintenance should be wherever possible and where social distancing can be observed. See joint
accommodated wherever possible and where social distancing statement from WCC education and property services teams. See also
can be observed. See joint statement from WCC education and 'Building work and logistics'.
property services teams. See also Building work and logistics'.
Pupils who attend more than Remind pupils of social distancing rules at our school. Encourage
one setting eg alternative Staff Pupils Risk of infection 1-Very low 4- High Low 2-Low 3 - Medium MEDIUM | Designated staff September Amber

provision

good hygiene practices.

Ensure outside providers are aware of our current covid restrictions.

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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2 - Quality of Education

NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:
 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting Low (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4- High 5- Very high
® Allidentified risks must have Current and Future risk scores completed 2 10 0 6.92 Likelihood 2 5 5 ) 0
© Do not delete data in columns | or M as these are formulas. MEDIUM Severity 2 0 7 3 0
® Do not add rows as the formulas will not be included
# Do not enter any information below the bottom of the table FUTURE: FUTURE:
® There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5 - 12) HIGH (13-25) OVERALL 1- Very low 2-Llow 3 - Medium 4-High 5 - Very high
® The Overall Risk analysis provides a count of all overall risk levels currently and following 3 9 0 6.58 Likelihood 0 6 6 0 0
mitigating actions MEDIUM Severity 0 6 4 2 0
® The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas Formulas
Don't delete Don't delete
Considering existing controls / Following completion of further
mitigations, please assess CURRENT ~ OVERALL CURRENT actions, please estimate OVERALL |Assigned person Planned /
Description of therisk/ Whoiis at risk of ~ How would these What EXISTING controls or mitigations are in place Risk Level (1-5) RISK level 1-25  What FURTHER actions will you take to control / mitigate EXPECTED risk level (1 - 5) FUTURE RISK (R Actual RAG Status of Comments / Notes Links to relevant guidance /
Hazard / Challenge harm groups be harmed? today? Ukelihood / | (L (fills the risk? Ukelinood / o Tevel 125 (fils L CTRCT Completion  Further Actions documents / sources of support
. everity of Risk i 5 everity of Risl 5
prevalence of risk ol automatically) prevalence of oY automatically) date
. it occurs . . if it occurs
occurring risk occurring
Support children in settling back into their classes. Reset
expectations for the year. Ascertain how much home-schooling
the children participated in. Use end of Autumn term data to
How do we compensate for the bench mark the children. Prioritise vulnerable groups including Upload work onto to assignments - TEAMS for chidlren to access for
gaps in pupils’ knowledge and Gaps n their learning. pupil premium children. Intervention groups to take place to homelearning/home work. Arrange live lessons for those isolating when Class teachers, on going from
skills that will have developed | Pupils Fallen behind age related | support daily teaching. Depending on need children may be 3 - Medium 3 - Medium MEDIUM necessary. Tailoring the curriculum to ensure gaps that may have emerged 2-Low 2-Low Low Phase leaders, SLT S: ine b Amber Training in September
following their extended expectations targeted for before and after school interventions too. Liaise with from lockdown are narrowed. Use of formative assessment to ascertain ase leaders, ptember
absence from school? parents to support a continuation of home learning through home gaps.
work tasks. All children from y1 - y6 to continue with CPG books
to support learning opportunities at home and to support those
that are self-isolating.
Supply teachers, peripatetic teachers and/or other temporary
staff can move between schools. They should ensure they
possible from
Covering the full range of other staff. Specialists, therapists, clinicians and other support N "
subjects - staff moving from taff for pupi provide as usual. Allareas of the - d music is being PPA/Cover teachers. Office staff to ensure that visitors to school are aware of social
s 1o clse, perotetc Staff Pupils Risk of spreading nfection | 5t Ut *\iC' o o one setting should ansure they sre 2-Low 4- High MEDIUM M ﬁm by b:u«sme providers. im: c‘n;rr\:ular activities are currently on 2-Llow 3- Medium MEDIUM Sup;:ly. Specalst | From September Amber distancing expectations
teachers, supply staff familiar with and abide by the social distancing and hygiene old. To be reviewed at October half term. teachers, visitors.
h schools ir
requirements available. Minimising the amount of bubbles
PPA/cover teachers are working in.
preparations for the changes o Relationships and health education (RHE) for primary aged pupil schools
Policy s currently being drafted and put out to relevant parties for and relationships, sex and health education (RSHE) for secondary aged "
- - " - - Training in Spring term
:RE ‘ha:zml'“:lg‘m effectin consultation. A=y A=V Low pupils becomes compulsory from September 2020, and schools are 2o Zglon Low staff Spring term ) & inSpring
eptember expected to start teaching by at least the start of the summer term 2021
Online or home learning may
need o continueforseme Al children have been provided with CPG books for core subjects. Upload work onto to assignments - TEAMS for chidiren to access for
:’ ” h*"‘""’“?g;h‘;’r“i i ’“Pg’: Riskof missing out on All children can confidently access their school emails and TEAMs homelearning/home work. Arrange live lessons for those isolating when
s o cominaones 2 socang. | Puplls Staff dueation ot oot for online learning. Staff can confidently provide online learning. 2-Low 4-High IMEDIUM | necessary. Tailoring the curriculum to ensure gaps that may have emerged | 3~ Medium 2-tow MEDIUM Class teachers | From September Amber Training in September
lgency ‘There are parental guides on accessing home learing available from lockdown are narrowed. Use of formative assessment to ascertain
wave ora local outbreak of »
when required. gaps.
COVID necessitates school
closure.
Children are being taught an ambitious and broad curriculum in all
subjects from the start of the autumn term, where necessary use
existing flexibilities to create time to cover the most important Through monitoring, leaders to ascertain the gaps and support teachers as
missed content. Refine class timetables to utilize time more appropriate. Tailoring the curriculum to ensure gaps that may have y
) y . Risk of missing out of parts . " Staff & subject
Curriculum adaptations Pupils Staff o the como effectively e.g. no assemblies, short lunchtimes, no swimming, no 2-Low 3- Medium MEDIUM | emerged from lockdown are narrowed. Use of formative assessment to 3- Medium 3 Medium MEDIUM loadors Autumn term Amber Staff training in September
trips etc. Continue with the school focus on reading, and thread ascertain gaps
through other subjects to ensure the breadth of the curriculum at
the same time.
Those children in school are receiving work appropriate to their
Addressing the needs of all The widening of the gap | needs. Differentiated book bands on Bug Club. Some children are Continue to differentiate learning for all pupils. Use of Mild, Spicy, Hot Class teachers,
aa® Pupils Staff between bility appropriate work d ARE. Children have 3- Medium 3- Medium MEDIUM | activities. Use formative data to support teaching and learning, Transition | 3 - Medium 3- Medium MEDIUM Seneon Autumn term Amber Staff training in September
of pupils received CPG books approaite to their learning age and not year conversation between staff. SEDNCO to support class teachers.
group age.
Allrception chidren have setiedvery culcky. Parents drop the Teachers wilassess and adcress gaps n anguage, early readlr\ogn?:d
Children not being 'school | children at the gate. Children walk indepdenatly to their P - " -
Early Years Pupils Staff ready’. classroom, Base line has been conducted and the pupls needs are 2-Low 3 - Medium MEDIUM knowledge and extending their vocabulary. Teachers will us the piot 3- Medium 2-Low MEDIUM EYFS Staff September Amber
being matched to interventions and activities within the provision. Baseline to assess children in September. A speech and language
ne P practitioner will be based in reception for the first half term to support
learning.
Gaps in their learning. Those children in school are receiving work appropriate to their Lead osel | the start of
Key stage 1&2 Pupils Staff Fallen behind age related | needs. Differentiated book bands on Bug Club. Some children are 3- Medium 3- Medium MEDIUM eaders are closely monitoring pupils progress since the start of term. 3- Medium 2-Low MEDIUM Class teachers Autumn Term Amber
bility appropriate work Gaps are being targeted as appropriate.
Specific subjects where the risk Warwickshire Music Service will resume their service from 8th Class
of passing on any infection | Pupils Staff Risk of spreading infection | March. In house music lesson are delivered according to the 1-Very low 1-Verylow Low 2-Low 4-High MEDIUM From Autumn term Amber Staff training in September
could be higher - music latest guidance. ire Music Service
Specific subjects where the risk Currently PE takes place outside. Children are socially distanced. Continue to prioritise outdoor PE lessons. Continue to wash equipment.
of passing on any infection | Pupils Staff Risk of spr quipment. wiped down after use 2-low 4-High IEDIUM | Hall can be used when weather is not dry. Continue with non contact 2-Low 4-High MEDIUM Class teachers | From autumn term Amber Staff training in September
could be higher - sport with antibacterial spray. sports.




Assessment will be carried out through formative assessment
Children may not be ready | during pit activities. Children will be prepared for assessment in
for statutory assessments. | the usual way. Gaps highlighted in assessment will be focus areas Currently itis anticipated that assessment wil resume norma assessment

Statutory Assessments Pupils Staff Parents | 4 - 5o R of learning. Tirme on the class timetable to be prioritised 3- Medium 3 - Medium MEDIUM | 2-Low 2-Low Low SLT class teachers | Autumn term Amber
decline in data. depending on your year group e.g. year one phonics, year 4
multiplications etc.
Performance tables are suspended for the 2019 to 2020 academic
year, and no school or college willbe judged on data based on Performance tables are suspended for the 2019 to 2020 academic year,
exams and assessments from 2020. Until the new data release is and no school or college will be judged on data based on exams and
available, al those working with schools, including Ofsted and DfE assessments from 2020, Until the new data release is available, all those
Accountability school A decline in statutory regional teams, should refer to the 2019 data. The Department 3- Medium 3- Medium MEDIUM | orking with schools, including Ofsted and DFE reglonal teams, should refer| 5 g, 3- Medium MEDIUM SLT Governors Autumn term Red

assessments to the 2019 data. The Department for Education will continue to use 2019
data as a starting point for any conversation about support for schools
with Ofsted judgements below good. More information s set out at

coronavirus (COVID-19): school and college accountability.

for Education will continue to use 2019 data as a starting point
for any conversation about support for schools with Ofsted
judgements below good. More information is set out at
coronavirus (COVID-19): school and college accountability.

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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3 - Safeguarding  specifics to be aware of: CSE, county lines, contextual issues, impact of domestic violence, strains on families that could lead to an increase in levels of abuse, neglect due to financial i i for pupils and low-income families)
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting Low (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4- High 5- Very high

@ Allidentified risks must have Current and Future risk scores completed 0 4 0 6.00 Likelihood 0 4 [} o 0

© Do not delete data in columns | or M as these are formulas MEDIUM Severity 0 0 4 0 0

# Do not add rows as the formulas will not be included

® Do not enter any information below the bottom of the table FUTURE: FUTURE:

o There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high

o The Overall Risk analysis provides a count of all overall risk levels currently and following 0 2 1 11.00 Likelihood 0 1 2 0 0

mitigating actions MEDIUM Severity 0 0 1 1 1

o The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas

Don't delete Don't delete
Following completion of further
actions, please estimate
EXPECTED risk level (1 - 5)
Likelihood /
prevalence of
risk occurring.

Considering existing controls /
ns, please assess CURRENT ~ OVERALL CURRENT
Risk Level (1 - 5) RISK level 1- 25
Likelihood / ills
prevalence of risk
occurring

OVERALL
FUTURE RISK
level 1 - 25 (fills
automatically)

Planned /
Actual
Completion
date

Assigned person
to complete
further actions

Links to relevant guidance /
documents / sources of support

RAG Status of
Further Actions

‘What FURTHER actions will you take to control / mitigate
the risk?

How would these
groups be harmed?

Description of therisk /  Who s at risk of
Hazard / Challenge harm

What EXISTING controls or mitigations are in place
today?

Comments / Notes
Severity of Risk
if it occurs

Severity of Risk if
it occurs

(
automatically)

« DSLs maintain contact with social workers/keyworkers of pupils

School staff are not aware of with CP Plans, CIN Plans and Early Help Plans

safeguarding incidents that Children ot in a position to

y Pupils « Any developments during lockdown are recorded on the system 2-Low 3- Medium MEDIUM | Continue with normal Safeguarding practices.
°|°°“"ed during the school make disclosures « New KCSiE has been given to staff. CPOMS used to log
closure concerns. All new staff have CPOMS log in.
« Ensure that there are opportunities for whole class PSHE lessons/circle
Pupils may have suffered forms ! ' S
of sbuse durin lockdown and Chldren ot inapostion o 2 <EXArATE rainng reinng st e exta it for orpas o e s o 25 ot o
they have not had the Pupils o mmwms" disclosures after lockdown. Revisit Jigsaw principles at the start 2-Llow 3- Medium MEDIUM |, :' :e"em i pup”; © 3- Medium 5-Very high HIGH DSLs On going Amber
opportunity to disclose these to ofthe term. Introduce the Values - Heart and Minds «An increase in the capacity on the pastoral team is supporting pupils and
anvone children where necessary.
School attendance is mandatory again from 8th March.
Parents do no send their [ Communicate with parents well in advance. Contact LA, following Communicate with parents well in advance. Contact LA, following normal
Attendance Pupils . 2-Low 3- Medium 3- Medium 4-High Attendance Lead On goin Amber Reassure parents with the measures in place
e children back to school | normal procedures if any pupil's absence becomes a concern. . MEDIUM | cedures if any puit's absence becomes a concern . & MEDIUM gong ' " i
Attendance to date is above LA and national.
Designated safeguarding leads (and deputies)to provide support to staff
cumrent capacity | t6 deal wi and children and welfare d the
DL capacity to cover potential | ¢ Work load of DSLs Four trained DSLs. Regular RSR meetings to share concerns and 2-Low 3- Medium MEDIUM | "anding of referrals to chidren's social care and other agencies where 2-Low 3- Medium MEDIUM DsLs on going, Amber

increase in demand

asking to DSLs accordingly.

these are appropriate, and agencies and services should prepare to work
together to actively look for signs of harm. Fortnightly RSR meetings to
discuss safeguarding concerns

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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Warwickshire
Risk Assessment Counfy Councl
4 - Pupils with SEND (including medical needs)
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

@ All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting Low (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1- Very low 2- Low 3 - Medium 4- High 5- Very high

© All identified risks must have Current and Future risk scores completed 0 5 0 8.80 Likelihood 0 4 1 [ 0

© Do not delete data in columns | or M as these are formulas. MEDIUM Severity 0 0 [ 5 0

® Do not add rows as the formulas will not be included

# Do not enter any information below the bottom of the table FUTURE: FUTURE:

® There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5 - 12) HIGH (13-25) OVERALL 1-Very low 2-Llow 3 - Medium 4-High 5 - Very high

® The Overall Risk analysis provides a count of all overall risk levels currently and following 0 5 0 9.20 Likelihood 0 3 2 0 0

mitigating actions MEDIUM Severity 0 0 1 4 0

® The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas

Don't delete Don't delete
ons, p 0 ons, p 0 P d

Staff with under-lying health
conditions and/or pregnant [ staff Risk of infection
staff are at a higher level of risk

Support staff on an individual basis wherever necessary and draw

up relevent risk assessments. 2-Low 4- High MEDIUM |+ Seek medical guidance 2-Low 4-High MEDIUM SBM/Head On going Amber

Some pupils with SEND:
- may have no awareness of

space Risk assessment in place for individual pupils with addtional il ik 15t be updated regulrytorffctthe
) ’ : « Individual risk assessments to be updated regularly to reflect the
- may spit,scratch or bite ; needs where this may be a concern. Additional support currently f :
- may require intimate care, incl| Pupils Staff Risk of infection provided to those pupils in school to ensure that emotions remain 2-Low 4- High MEDIUM a:d‘\llmna\ measures that will need to be followed in relation to these 3 - Medium 4- High MEDIUM SENDCo On going Amber
on-site nursing (hence social calm/are de-escalated before point of risk challenges.
distancing cannot be
Pupils who attend alterative provision are allocated to one
. tamination from | 2UBbIE 0N Fetur to school(iferent days toattencing Alerative seNpCo/ 11
oss-contamination from v o/1:
Alternative provision Pupils Staff et Provision). Hand santiser s available on entry to school and 3- Medium 4-High IMIEDIUM |« Provide pupils who attend AP with extra in-school support to help them 3 Medium 4- High MEDIUM oot On going Amber
one bubble to another regular washing of hands is encouraged. 1:1support is linked to manage their emotions and mental health uppol
the same bubble and s not in contact with other bubbles
LA organised transport to and
from school for pupils with Pupils Risk of infection Currently pupils travel in LA provided transport. 2-Low 4- High MEDIUM See logistics. 2-Low 4- High MEDIUM  |SENDCo/1:1 support| On going Amber
EHCPs
Children have made « Timely assessment of pupils linked to their specifc targets on return to
Work towards individual SEND |, Weekly phone call from SENDCo. Children are given work that is school - short, sharp interventions planned throughout the day and week
targets Pupils negatve of Slower PTOBIESS| apprapriat forthei abilty, linked to the clss focus 2-tow D MEDIUM |, ake up for st learning and accelerate progress towards individual 2-tow 3 Medum MEDIUM SENDCo On going otz
targets

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery

‘Warwickshire
Risk Assessment County Councl
5 - Emotional and Behavioural Considerations
NOTES RISK OVERALL RISK BREAKDOWN
CURREN' CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) | HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high

@ Allidentified risks must have Current and Future risk scores completed 2 3 0 4.80 Likelihood 1 4 [ o 0

© Do not delete data in columns | or M as these are formulas MEDIUM Severity 0 2 3 o 0

Do not add rows as the formulas will not be included

© Do not enter any information below the bottom of the table FUTURE: FUTURE:

o There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) | HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4-High 5- Very high

o The Overall Risk analysis provides a count of all overallisk levels currently and following 0 5 0 10.00 Likelihood 0 1 1 3 0

mitigating actions MEDIUM Severity 0 1 3 1 0

o The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas

Description of the risk /

Who'is at risk of

How would these

What EXISTING controls or mitigations are in place

Don't delete
Considering existing controls /
mitigations, please assess CURRENT  OVERALL CURRENT
Risk Level (1- 5) RISK level 1- 25

‘What FURTHER actions will you take to control / mitigate

Following completion of further
actions, please estimate
EXPECTED risk level (1 - 5)

Don't delete

OVERALL

FUTURE Risk  ASsigned person

to complete

Planned /
Actual

RAG Status of

Comments / Notes

Links to relevant guidance /

Hazard / Challenge harm groups be harmed? today? likelihood / | (o (fills the risk? Likelihood / ok 1SveILo2S(lls T ons  COMPletion  Further Actions documents / sources of support
. everity of Risk i " vel of Risl i
prevalence of risk “;"“m automatically) prevalence of | ¢ n‘:cms automatically) date
occurring risk occul
Some pupils may have
experienced a bereavement in ; Struggling to deal with the | ¢ .
ereavement trained member of staff in school. - - - - Safeguarding trainin
their family in relation to COVID Pupils Families loss of a family member 2-Low 3 - Medium MEDIUM Bereavement trained member of staff in school. 2-Low 4 - High MEDIUM SENDCo DSL From September Amber 8! 8 8
« Ensure that these pupils are closely monitored and provided with the
relevant support to help them to manage their emotions (.. prevention is
Pupils with social and emotional better than cure)
ificlties may stuggle with Inreased amwety. Lockof | ot ained inAtachment & Trauma suppor.Familylarring Il kelythat adverseexperencesand/or lack offoutines ofregulr
managing their behaviour when :gai:":"rm‘"t“ “i: ‘:’"' mentor, emotion coach and SENDCO available to support pupils, :”;" : m:"n C afﬁ”f'fm‘mph‘"a |m ,aycll:wr:-”in w:uu IS:’:&TT“ f
returning to school andthe | Pupils, staff & parents [ VSI2 a0 S8 9 | staff and parents. Vulnerable pupils who require aditional 2-Low 3- Medium MEDIUM Sducation upon return 1o school, resulting h increased inciebnee o 4- High 3- Medium MEDIUM SENDCO DSLs On going Amber Safeguarding traiing & behaviour policy update training.
others. Emotional strain on : " ; poor behaviour. These pupils who may struggle to reengage in school and
routines of school life support currently have 1:1 support. CIN meetings continued to
{particulary popls who attend staff. Increased demand on | L 20CE LS are at risk of being absent and/or persistently disruptive, will be provided
s staffing for 1:1 support with support for overcoming bariers to attendance and behaviour and to
help them reintegrate back into school life. Additional provision for
children that require SEMH support i.e. Hideout, Relax kids, Emotion
coaching etc.
Increased anxiety. Lack of
engagement in education. | All staff trained in Attachment & Trauma support. Family learning « Identify the rticul ils wh 1d be vul ble t N
Some s v Physical harm o sef or | mentor, emotion coach and SENDCO available to support pupls,  denty theparticular pupis who couldbe vilerabl o exclusion
o DDl T e mor® Pupils, staff & parents | others. Emotional strain on | staff and parents. Vulnerable pupils who require additional 2-Low 3~ Medium MEDIUM [ o e e Somtermbun wil efloct th 4- High 3- Medium MEDIUM SENDCO DsLs September Amber INSET training
vlnerable to exclusion. staff. Increased demand on | support currently have 1:1 support. CIN meetings continued to ehaviour training in September wil reflect this.
staffing for 1:1 additional | support families.
support
EY children may struggle with Increased aety. Lack of
the return to routine and full- engagement n education. . .
e ecuation (amost ke | PUPIS staff & parents | Emotional stain on saff. | EYFS pupil have setted really well. 1-Very low 2-Low Low Support available as described above. 4- High 3- Medium MEDIUM EYFS staff September Amber Training
Increased demand on
second September start)
staffing for 1:1 support
Lack of engagement in
education. Lack of
Some parents may b reluctart irectface {0368 SUDPOT | eassur parents o hesocal distancing srategies tht are being + Reassure parents of the social distancing strategies tht re being
°h‘e T e c (eh ‘k ;’ R ©! |°5e : “d"; " |followed in school and the social, emotional and academic . Pl followed in school and the social, emotional and academic benefits ol Al Attendace lead & Sepethy oot National guidance
school because of the risk of upils, families aprolonged period. Due to | it as5ociated with their child being back in school “tow “low Low associated with their child being back in school - Medium “low MEDIUM office staff epetbmer mber
infection and bringing the virus possible length of time
backinto the family home children may be out of
school this could increase
anxieties even further.

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery Warwickshi

Risk Assessment County Counci
and Health & Safety
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:
© All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5 - 12) HIGH (13-25) OVERALL 1- Very low 2- Llow 3 - Medium 4- High 5- Very high
@ Allidentified risks must have Current and Future risk scores completed 0 6 0 8.00 Likelihood 0 6 [ [ 0
@ Do not delete data in columns | or M as these are formulas MEDIUM Severity 0 0 0 6 0
® Do not add rows as the formulas will not be included
# Do not enter any information below the bottom of the table FUTURI FUTURE:
® There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5 - 12) HIGH (13-25) OVERALL 1- Very low 2-Llow 3 - Medium 4-High 5 - Very high
® The Overall Risk analysis provides a count of all overall risk levels currently and following 0 6 0 8.00 Likelihood 0 6 L] 0 0
mitigating actions MEDIUM Severity 0 0 0 6 0
® The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas Formulas
Don't delete Don't delete
Considering existing controls / Following completion of further
mitigations, please assess CURRENT ~ OVERALL CURRENT actions, please estimate OVERALL [ e e Planned /
Description of the risk /  Who is at risk of How would these What EXISTING controls or mitigations are in place Risk Level (1-5) RISK level 1-25  What FURTHER actions will you take to control / mitigate EXPECTED risk level (1 - 5) FUTURE RISK (eEEED Actual RAG Status of Comments / Notes Links to relevant guidance /
Hazard / Challenge harm groups be harmed? today? Ukelihood / (i (fills the risk? Uikelihood / ¢ ik [SVIL-2S (il O ons  COmPletion  Further Actions documents / sources of support
. everity of Risk i o verity of Risl o
prevalence of risk ty automatically) prevalence of Y ty automatically) date
A it occurs . if it occurs
occurring risk occul
Staff promote regular hand washing throughout the school day. « Pupils to apply anti-bacterial hand gel as they enter the building at the
Maintaining regular levels of " Potential for risk of including at the start and end of the day. Soap and hot water are start of the day and exit the building at the end of the day and regular hand National guidance
hand washing/hygiene Pupils & Staff infection spread available in washrooms and other specific areas of the school. 2=l A=iEn MEDIUM | ing opportunities (20 seconds) to be timetabled into daily routines - 2l fetdEn MEDIUM ey On going Lt Local - suplies of hand gel
Antibacterial hand gel in all classrooms and entrances to school. ensure there are adequate supplies of anti-bacterial hand gel and soap
:’:"E" "‘:“’"5 srecze °’/;‘;“E" potentil for iskof Availability of tissues in classrooms, offices and other key areas of educate children and pupils about the need ” . National guidance
e il sresdgerms €481 pupils & staff ection smend school. Promotion of the ‘Catch t, bin i, kill t' campaign 2-Low 4- High MEDIUM i oo dionce of tie e b s ’:“’“ﬁh‘":*"e ';’;"’ o 2-Low 4-High MEDIUM Al staff On going Amber Local - consistent messages, frequent
especially younger infection sprea including posters on display in washrooms and classrooms. or their elbow — dispose of tissue in a bin and wash hands for 20 seconds reminders through socla mecia
pupils/children
Introduce enhanced cleaning, including cleaning frequently touched
surfaces often using standard products, such as detergents and bleach
Points to consider and implement:
putting in place a cleaning schedule that ensures cleaning is generally
enhanced and includes:
more frequent cleaning of rooms / shared areas that are used by different
eeping the school cleant potentalfor sk of Particular attention is paid to frequently touched areas and groups National guidance
ial for
h;eh"e‘:‘ivj :: cf:a;‘z; ©2 | pupils & staff m“f:c"“;‘ s:re’:d of f: h b-rails idors, door handles. 2-Low 4- High MEDIUM frequently touched surfaces being cleaned more often than normal 2-Low 4- High MEDIUM Cleaners On going Amber Local - supplies of wipes, consistent
&exit/entry buttons. different groups don't need to be allocated their own toilet blocks, but messages to cleaners and caretakers.
toilets will need to be cleaned regularly and pupils must be encouraged to
clean their hands thoroughly after using the toilet
By the end of the summer term, Public Health England will publish revised
guidance for healthcare settings to advise I
required in addition to the current advice on COVID-19: cleaning of non-
healthcare settings guidance.
« Leaders to identifyif thisis the case in advance of re-opening so they are
pre-warned
What i there are ashortage of pontottor e | P 0 the mitedrumberofpupisstatnshool at prsent i | ndiualcleapers may be b to exterd e bousorwork more ——
ntial for i ners ar o re an i i
cleaners due to self-isolation or | Pupils & Staff orentialfor s o is manageable as many areas have not been used at allsince 2-Low 4-High MEDIUM ooy ! O ver Hleaners are absent (eg wordng before and after sehool 2-Low 4-High MEDIUM Clearners On going Amber atione Budance
infection spread operating hours) Local H&: guidance
iliness? lockdown began.
« If cleaners are provided by a traded service, does the company have
capacity to recruit additional staff/cover for absences?
« Check terms of the contract, if appropriate
« All correspondence out of school to be ploaded to the website and
correspondence into school to come via a phone call or e mail
« All monetary transactions to be done via bank transfer or Agora,
Due to the limited number of pupils/staff in school at present this whenever possible
is manageable as many areas have not been used at all since Encourage pupils to bring only essential items into school. Communicate
H nools lmit the lockdown began. Movement i also restricted as much as thisto parents well in advance.
iow can schools limit the
. ; . Potential for risk of possible around the site to negate the need for unnecessary Itis still recommended that pupils limit the amount of equipment they . .
;:s‘::: ;:f"‘:;:;:‘::’cp Pupls & staff infection spread cleaning. Pupils are not bringing in things from home other than Loy D MEDIUM  ,,10ginto schaol each day, to essentials such as lunch boxes, hats, coats, 2-tow E-ED MEDIUM ST oneong Amber
lunch and outdoor clothing so there is limited possible cross books, stationery and mobile phones. Bags are allowed. Pupils and
contamination. Communication is done via email or phone so as teachers can take books and other shared resources home, although
notto send paper documentation home. unnecessary sharing should be avoided, especially where this does not
contribute to pupil education and development. Similar rules on hand
cleaning, cleaning of the resources and rotation should apply to these
resources.
For individual and very frequently used equipment, such as pencils and
pens,itis recommended that staff and pupils have their own items that are
not shared. Classroom based resources, such as books and games, can be
. Most equipment is not shared. Things that are shared are wiped used and shared within the bubble; these should be cleaned regularly, along|
Shared equipment Pupils & Staff :’;’;;’; :""E': of atter e:chpm & P 2-Low 4- High MEDIUM | with all frequently touched surfaces. Resources that are shared between 2-Low 4-High MEDIUM Staff On going Amber
P . classes or bubbles, such as sports, art and science equipment should be
cleaned frequently and meticulously and always between bubbles, or
rotated to allow them to be left unused and out of reach for a period of 48
hours (72 hours for plastics) between use by different bubbles.

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery

Risk Assessment

Warwickshire
County Council

7 - Possible COVID-19 Cases

Considering existing controls /

NOTES RISK OVERALL
CURRENT:

® All pre-populated risks / solutions. only. /add to for your setting LOW (1-4) MEDIUM (5 - 12) HIGH (13-25) OVERALL
© Allidentified risks must have Current and Future risk scores completed 0 9 0 8.00
« Do not delete data in columns | or M as these are formulas MEDIUM
© Do not add rows as the formulas will not be included
© Do not enter any information below the bottom of the table FUTURE:
 There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5 - 12) HIGH (13-25) OVERALL
« The Overall Risk analysis provides a count of all overall risk levels currently and following o B o 8.44
mitigating actions. MEDIUM
« The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions. Formulas

Likelihood
Severity

Likelihood
Severity

Following completion of further

RISK BREAKDOWN
CURRENT:
1-Verylow 2-Llow 3 - Medium 4-High 5- Very high
[ 9 [ [ [
[ [ [ 9 o
FUTURE:
1-Very low 2-Low 3 - Medium 4- High 5 - Very high
[ 8 1 [ [
[ [ [ 9 [
Formulas

gations, please assess CURRENT. actions, please estimate EXPECTED  OVERALL .
" N . " 'OVERALL CURRENT Assigned person - .
Description of therisk/ ~ Whoisatriskof  How would these What EXISTING controls or mitigations are in place Risk Level (1.-5) risklevel (1-5) FUTURE RISK Planned / Actual  RAG Status of Links to relevant guidance /
RISK level 1- 25 What FURTHER actions will you take to control / mitigate the risk? to complete Comments / Notes
Hazard / Challenge harm groups be harmed? today? Likelihood / Likelihood / level 1-25 (fills Completion date Further Actions documents / sources of support
. severityof Riskif it (flls automatically Severity of Risk 2> (1% further actions
prevalence of risk prevalence of | >* automatically)
. occurs . . occurs
occurring risk occurting
pupil begins to show symptoms « Pupilisolated and sent home as soon as possible. Parents
Potentil for sk - PuplIclated and sent home as soon as possible. Parents advised o take child for a PCR test
when inschool (cough and/or | Pupls & Staff oot for okt advice to take child for a Test. 2-tow 4-High MEDIUM uplfsolated and sent home 25 soan a5 posible Parents adised to take chid fora PCF tes 3 Medium 4-High MEDIUM Al staff On going Amber National uidance
temperature developing) i
Use of PPE in school if pupis -
« #PE i available and instock at school. Keep stocking levels National uidance
develop symptoms and need 15 & st Potential for isk of e ot ) .« PPt i available and in stock at school. Keep stocking levels updated regularly o ensure we have suficint PPE. ; . - - e et b
assistance (particularly pupils Pupils & staff infection spread P e v a=lem oLz MEDIUM 2-Low 4-High MEDIUM Al staff On going Ambe lﬂta\ i)ulM ity procurement might be as
‘with SEND) option
Nierber of taffbegins to show B d encourag
symptoms when in school i & St Potentil for isk of e NS ebte 10 ronse n ent (e thom b6 s oot 10 o - - use the NHS website to arange a test (may then be able to retur to work o - ; o e stona! gudance
(cough andor temperature | VP11 & Saff b ) may 2 4~ High MEDIUM [ ccziive - see below) 2 4-tiigh MEDIUM Alstaff Ongeing At National guic
develoning)
|+ The introduction of testing for staff who have symptoms (cough and/or temperature) should ensure that only staff with COVID-19
ymptoms are absent
Satfing shortages 25 2 €51 | pupis g statf potentlfor skof Cover inetemally with staff from bubbles. 2-Low 4-High MEDIUM |+ Cover internally where possible to reduce the risk of bringing the infection nto the school. This may be preferable to bringing in supply 2-Low 4-High MEDIUM Allstaff Ongoing Amber National guidance
e P | staff who will not be aware of the social distancing rules that are in operation
. concier of shorine saff between schools e Warwekshire Music Serviee
Potential forfisk of Temperatures checked ifsuspected fever. Parents caled to )
Testand Trace Puplls & Staff o Caloet mmediately 2-tow 4-High IMEDIUM | Anyone who displays symptoms of coronavirus (COVID-19) can and should get a test. 2-low 4-High MEDIUM Al staff Ongoing Amber
What to do if anyone shows Potential for risk of Temperatures checked If suspected fever. Parents called to
. . " 5 - " Amber
ot o Pupils & Staff o 2-Low 4-High MEDIUM  [see outbreak management plan 2-Low 4-High MEDIUM Al staff On going mber
Wultiple suspected cases or
Staff pupils Risk of spread of infection | Following movement guidance and staff traing accordingly. 2-tow 4-High MEDIUM  [see otbreak management plan 2-tow 4-High MEDIUM Al staff On going Amber
What f an outbreak occurs? | Staff pupils Risk of spread of infection | Following government guidance and staff training accordingly. Aot 4-High MEDIUM  |see outbreak management plan B a-High MEDIUM Al staff On going pa—
Outbreak n local area Staff pupils families | Risk of spread of infection | Following govement guidance and staff traiing accordingly. 2-Low 4-High MEDIUM 2-Low 4-High MEDIUM Al staff Ongolng A

END OF TABLE - DO NOT ENTER INFO BELOW HERE



SCHOOLS AND SETTINGS - Reset and Recovery _——
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8 - Transition

NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting Low (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1- Very low 2-Low 3 - Medium 4-High 5- Very high
© All identified risks must have Current and Future risk scores completed 0 0 0 Likelihood 0 0 [ [ 0
© Do not delete data in columns | or M as these are formulas Severity 0 0 0 0 0
® Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE: FUTURE:
« There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1- Very low 2- Low 3 - Medium 4-High 5- Very high
® The Overall Risk analysis provides a count of all overall risk levels currently and following 0 0 0 Likelihood 0 0 ) 0 0
mitigating actions Severity 0 0 0 0 0

® The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas
Don't delete Don't delete

Considering existing controls /

Following completion of further
mitigations, please assess CURRENT = OVERALL CURRENT actions, please estimate OVERALL 0 i person  Planned/
Description of the risk/  Whoisatriskof  How would these What EXISTING controls or mitigations are in place Risk Level (1 - 5) RISKlevel 1-25  What FURTHER actions will you take to control / mitigate EXPECTED risk level (1 - 5) FUTURE RISK ‘ogwm plm Actual RAG Status of Comments /Notes Links to relevant guidance /
Hazard / Challenge harm groups be harmed? today? Likelihood / (fills the risk? Likelihood / T level 1 - 25 (fills further :mo"s Completion  Further Actions documents / sources of support
prevalence of risk : automatically) prevalenceof | ScVertY Of Risk i omatically) date
. it occurs. . . if it occurs
occurring risk occurring

Severity of Risk if

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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Warwickshire
County Council

Risk Assessment
9 - Finance
NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:
o All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting Low (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-Low 3 - Medium 4- High 5- Very high
@ All identified risks must have Current and Future risk scores completed 2 0 0 2.00 Likelihood 2 0 (] o 0
© Do not delete data in columns | or M as these are formulas. Low Severity 0 2 [ 0 0
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE: FUTURE:
o There are blank rows added at the bottom to add additional risks in Low (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high
o The Overall Risk analysis provides a count of all overall risk levels currently and following 2 o 0 2.00 Likelihood 2 0 0 0 0
mitigating actions LOW Severity 0 2 0 0 0
« The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas Formulas

What EXISTING controls or mitigations are in place
today?

How would these
groups be harmed?

Who is at risk of
harm

Description of the risk /
Hazard / Challenge

Cancelled trips need to be
Arrange refunds where necessary. Discuss individual

Con:

g existing controls /
mitigations, please assess CURRENT.
isk Level (1 - 5)
Likelihood /
prevalence of risk
occurring

Severity of Risk if
it occurs

OVERALL CURRENT
RISK level 1 - 25
(fills
automatically)

‘What FURTHER actions will you take to control / mitigate
the risk?

Reimburse the money if necessary, to families that are in financial ifficulty
and this will maintain positive relationships (the school should be able to

Following completion of further
actions, please estimate
EXPECTED risk level (1 - 5)

Likelihood /
prevalence of
risk occurring

Severity of Risk
if it occurs

OVERALL
FUTURE RISK
level 1 - 25 (fills
automatically)

Assigned person
to complete
further actions

Planned /
Actual
Completion
date

RAG Status of
Further Actions

Links to relevant guidance /

Commerts {hctes documents / sources of support

refunded, but venues/coach Families financially .
Parent: 1-Very 2-L 1- Very I 2-1L sBM Amb
companies have not yet issued | impacted. circumstances with parents. L o Low secure refunds in the long term). Alternatively carry the money over to S o Low oneeine meer
refunds future trips.
Governors unaware of potential i
impact offull fme atterdance . Budget closely monitored throughout the Summer term and as we HT to nform governors DFE will ot be reimbursing extra COVID 19 costs »
School Community Financial implications 1-Verylow 2-Low Low from September. Finance governors, LA Finance Officer and relevant staff 1- Very low 2-low Low Headteacher/SBM on going Amber

in September on 2020/21 move into the Autumn term,

budget.

to include potential new costs in budget update Autumn 2020,

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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Warwickshire
County Council

10 - Building Work & Logistics

NOTES RISK OVERALL
CURRENT:

« All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL
® All identified risks must have Current and Future risk scores completed 4 0 0 2.00
® Do not delete data in columns | or M as these are formulas Low
© Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE:
® There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5 - 12) HIGH (13-25) OVERALL
® The Overall Risk analysis provides a count of all overall risk levels currently and following 3 1 0 3.00
mitigating actions LOW
® The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas

How would these
groups be harmed?

Who is at risk of
harm

What EXISTING controls or mitigations are in place
today?

Description of the risk /
Hazard / Challenge

Currently kitchen provides packed lunches for children. MDS take

Considering ex

ing controls /

i
mitigations, please assess CURRENT
Risk Level (1 - 5)

Likelihood /
prevalence of risk
occurring

Severity of Risk if
it occurs

Likelihood
Severity

Likelihood
Severity

Following completion of further

RISK BREAKDOWN
CURRENT:
1-Very low 2-Low 3 - Medium 4- High 5- Very high
a4 0 (] [ 0
2 1 0 1 0
FUTURE:
1-Very low 2-low 3 - Medium 4-High 5- Very high
3 1 [ [ 0
2 1 0 1 0
Formulas

OVERALL CURRENT
RISK level 1 - 25
(fills
automatically)

‘What FURTHER actions will you take to control / mitigate
the risk?

School kitchens to provide normal menu. Children to et in the school halls.

actions, please estimate
EXPECTED risk level (1 - 5)

Likelihood /
prevalence of
risk occurring

Severity of Risk
if it occurs

OVERALL
FUTURE RISK
level 1 - 25 (fills
automatically)

Assigned person
to complete
further actions

Planned /
Actual
Completion
date

RAG Status of
Further Actions

Links to relevant guidance /

Commerts {hctes documents / sources of support

Catering businesses guidance

Catering providers Staff packed lunches to classrooms No contact between catering staff 1-Very low 2-Low LOW 1- Very low 2-Low LOW Educateres On going Amber
oo pupils. Children to it seperatley in year groups. covid-19
No trips planned for Autumn term. To be reviewed in line with pandemic
Educational visits Staff Pupils No visits are currently planned 1-Very low 1-Very low Low msw:ﬂ” ewedin fine with p 1-Very low 1-Very low Low ST On going Amber
' N Hygiene. None fitting Children are asked to wear uniform however allowances have Uniform to be worn as normal. PE kit to be worn on PE days. (¥r 3 forest
Uniform Pupils Families uniform. been made for outgrown shoes/clothes untilthe end of term. 1-Verylow A=\Eler Low school clothes on set day) B D A Low A
Wi d support - e School are currently providing wrap around as SKAMPs are not
raparound support - BEfOre | o il staff Families | Risk of spread of infection v & wrap 1-Verylow 4- High LoW LM playcare to continue operating as before the summer holidays. 2-low 4-High MEDIUM SKAMPS Sept Amber

and after school clubs operating. Wrap around is provided in bubbles.

END OF TABLE - DO NOT ENTER INFO BELOW HERE


https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-guidance-for-food-businesses/guidance-for-food-businesses-on-coronavirus-covid-19
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Considering existing controls /

Don't delete

NOTES RISK OVERALL
CURRENT:

o All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL
® All identified risks must have Current and Future risk scores completed 1 a 1 8.17
® Do not delete data in columns | or M as these are formulas. MEDIUM
# Do not add rows as the formulas will not be included
® Do not enter any information below the bottom of the table FUTURE:
® There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5 - 12) HIGH (13-25) OVERALL
® The Overall Risk analysis provides a count of all overall risk levels currently and following 4 2 0 417
mitigating actions MEDIUM
® The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores
currently and following mitigating actions Formulas

Likelihood
Severity

Likelihood
Severity

Following completion of further

RISK BREAKDOWN
CURRENT:
1-Very low 2-low 3 - Medium 4- High 5- Very high
1 3 2 [ 0
1 0 1 3 1
FUTURE:
1-Very low 2-low 3 - Medium 4-High 5- Very high
4 1 1 [ 0
2 0 3 1 0
Formulas

Don't delete

mitigations, please assess CURRENT ~ OVERALL CURRENT actions, please estimate OVERALL Assigned person Planned /
Description of therisk/  Whoisatriskof  How would these What EXISTING controls or mitigations are in place Risk Level (1 - 5) RISK level 1-25  What FURTHER actions will you take to control / mitigate EXPECTED risk level (1 - 5) FUTURERISK = = e Actual RAG Status of R - Links to relevant guidance /
Hazard / Challenge harm groups be harmed? today? Likelihood / Severity of Risk if (fills the risk? Likel Severity of Risk level 1 - 25 (fills further a‘::tions Completion  Further Actions documents / sources of support
N everity of Risl ” everity of Risl "
prevalence of risk iy automatically) ey | SR automatically) date
it occurs if it occurs
occurring risk occurring
https://teaching.blog.gov.uk/2020/05/29
Jrecruiting:during-lockdown-how-we-did-
New staff need to be recruited | General public Staff . Outdoor lesson observations for short duration of time. Social it
for September pupils Risk of spread of infection | yictancing adhered to. 2=l A=iEn MEDIUM  [na d=tmiiee =i Low s @z https://teaching blog.gov.uk/2020/05/29
Jrecruiting-during-lockdown-how-we-did-
it/
Online communication in place. Visitors to school where social
Staff induction including NQTs | staff Risk of spread of infection | i LT e 2-Low 4- High MEDIUM  |No NaTs this year 1-Very low 3- Medium Low staff Sept Amber
Risk of spread of infection. [ .
Online communication in place. Visitors to school where social https://www.gov.uk/government/collecti
NQT support Staff ‘V\'J‘:::icoe'lvmg the usual ditching can be adhered. 2-Low 4- High MEDIUM No NQTs this year 1-Very low 3- Medium Low staff Sept Amber onsfearly-career framewarkureforms
If people with significant risk factors are concerned, we recommend
schools discuss their concerns and explain the measures the school is
) putting in place to reduce risks. School leaders should try as far as
Staff with significant risk factors Staff are advised to adhere to social distancing measures and e e ey e
- such as asthma, diabetes, Staff Risk of spread of infection | g00d hygiene practices. They are guided by medical professional 3- Medium 5- Very high HIGH P e 2-Low 4-High MEDIUM Specific staff Sept Amber
p appropriate. Individual risk assessments and an equality impact assessment
BAME community member guidance.
should be carried out.
People who live with those who have comparatively increased risk from
coronavirus (COVID-19) can attend the workplace.
All employers have a duty of care to their employees, and this extends to https://www.educationsupport.
their mental health. Schools already have mechanisms to support staff .
wellbeing and these will be particularly important, as some staff may be org.uk/
Staff mental health and Two members of staff are Mental Health trained to support particularly anxious about returning to school. The Department for https://www.gov.uk/governmen
w:\lh::: 2l healthan Staff Feeling overwhelmed colleagues. All staff are currently back in school fulltime and have 3- Medium 3- Medium MEDIUM Educationis support for both pupil and staff wellbeing 3- Medium 3- Medium MEDIUM Staff Sept. Amber t/news/extra-mental-health-
been since 1st June. in the current situation. Informatic it the extra mental support-for-pupils-and-teachers
for pupils and teachers i available,
The Education Support Partnership provides a free helpiine for school staff
and targeted support for mental health and wellbeing.
itps://www.gov.uk/guidance/school-
Being assigned to a workload-reduction-toolkit
Staff deployment - teachers and . Some staff are currently working in different class/year Staff are assigned for the new year as would normally happen at the start https://www.gov.uk/government/collecti
teaching assistants staff d::jrj":‘;:r/vear groups/roles. Staff are supported by experienced staff. A= B Low of the academic year. A=Vt St Low staft Sept Amber ons/case-studies-remote-education-
eroup/e! practice-for-schools-during-coronavirus-
covid-19
Supply and temporary staff Not applicable No applicable
ITT trainees. Not applicable Not applicable
Annual leave Not applicable Not applicable :'.t.:::/i /" “::V"":vf:‘”(‘:“/ fBovernment/publica
Volunteers Not applicable Not applicable

END OF TABLE - DO NOT ENTER INFO BELOW HERE
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NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

o All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) |  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high

@ Allidentified risks must have Current and Future risk scores completed 2 1 0 3.33 Likelihood 2 1 [ o 0

© Do not delete data in columns | or M as these are formulas Low Severity 1 0 2 o 0

Do not add rows as the formulas will not be included

® Do not enter any information below the bottom of the table FUTURE: FUTURE:

@ There are blank rows added at the bottom to add additional risks in LOW (1-4) MEDIUM (5-12) | HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4- High 5- Very high

® The Overall Risk analysis provides a count of all overall risk levels currently and following 2 1 0 3.33 Likelihood 2 0 1 0 0

mitigating actions LOW Severity 0 3 0 0 0

o The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas
Don't delete Don't delete

Considering existing controls / Following completion of further
jons, please assess CURRENT ~ OVERALL CURRENT actions, please estimate OVERALL e person  P12ned/

Description of the risk/  Who is at risk of How would these What EXISTING controls or mitigations are in place Risk Level (1-5) RISK level 1- 25 What FURTHER actions will you take to control / mitigate EXPECTED risk level (1 - 5) FUTURE RISK oomplete Actual RAG Status of Commentsl/Notes Links to relevant guidance /

Hazard / Challenge harm groups be harmed? today? Likelihood / (fills the risk? Likelihood / level 1.- 25 (fills Completion  Further Actions documents / sources of support

. i . further actions
prevalence of risk automatically) prevalence of | ¢t oc:l'.:s" automatically) date

Severity of Risk if

it occurs :
occurring risk occurring.

National guidance - Protective

measures for out-of-school
Wrap around services - before

settings during the coronavirus
and after clubs, breakfast club See logistics tab settings during the coronavirus
etc COVID-19) outbreak

Published 1 July 2020

Additional support and guidance
for specific groups of pupils

suchas: « Assess the likelihood of your school receiving new pupils from these Local guidance from communit
« EAL pupils ’ Not ing soci communities

New famil interpreter via TEAMS 1-Veryk 3-Medi W 1-Very 2L W SENDC o Amb group:
« Newly arrived to the UK ew families distancing guidelines ® P GRS edium Lo « Ensure a welcome procedure is in place for new families, which includes @RI oW Lo ° " going moer roups

« Refugees access to translated advice about social distancing Public Health guidance
« Families with no recourse to
public funds (NRPF)

Unable to undertake Online training can be provided where appropriate. Training Staff will need to b " " " b Public health guid:
Staff training implications staff required refresher and new | utilsing social distancing measures can potentially stillbe 2-low 3- Medium MEDIUM taff will need to be trained in new procedures and practices suchasuse 3oy 2-low MEDIUM Allstaff On going Amber ublic health guidance.

' of PPE, monitoring social distancing etc. School nurse service?

training undertaken.
I
f:‘s’e’"';': :2:;:2 f:‘r :‘::“I"e « Governors should ensure that all school policies are up-to-date,
“WI o xampl o sk ot nfect Governors not meeting in person. All meetings to be carried out - - Low reflecting the latest national and local guidance. i el Low Chairof . g Local and national guidance from

inappeals chalendng om0 isk spread of infection | 1 jine. Commutation via phone or email ery low erylow 0 « Behaviour, attendance, safeguarding, social istancing, risk assessments o o 0 alroteoy oneone meer Governor Support services and the NGA.

. will all need to be reviewed.
with parents

END OF TABLE - DO NOT ENTER INFO BELOW HERE


https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/protective-measures-for-holiday-or-after-school-clubs-and-other-out-of-school-settings-for-children-during-the-coronavirus-covid-19-outbreak/protective-measures-for-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.warwickshire.gov.uk/socialdistancing
https://www.warwickshire.gov.uk/socialdistancing
https://www.warwickshire.gov.uk/socialdistancing
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NOTES RISK OVERALL RISK BREAKDOWN
CURRENT: CURRENT:

 All pre-populated risks / solutions are suggestions only. Please amend / add to for your setting LOW (1-4) MEDIUM (5-12) | HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4-High 5- Very high

o All identified risks must have Current and Future risk scores completed 0 o 0 Likelihood 0 0 0 0 0

Do not delete data in columns | or M as these are formulas Severity 0 0 0 0 0

Do not add rows as the formulas will not be included

# Do not enter any information below the bottom of the table FUTURE: FUTURE:

@ There are blank rows added at the bottom to add additional risks in Low (1-4) MEDIUM (5-12) [  HIGH (13-25) OVERALL 1-Very low 2-low 3 - Medium 4- High 5- Very high

® The Overall Risk analysis provides a count of all overall risk levels currently and following 0 ° 0 Likelihood 0 0 ] 0 0

mitigating actions Severity 0 0 0 0 0

o The Risk breakdown analysis provides a count of all individual risk likelihood / severity scores

currently and following mitigating actions Formulas Formulas
Don't delete Don't delete

Considering existing controls /

Following completion of further

mitigations, please assess CURRENT =~ OVERALL CURRENT actions, please estimate OVERALL
Description of the risk /  Who s at risk of How would these What EXISTING controls or mitigations are in place Risk Level (1-5) RISK level 1-25  What FURTHER actions will you take to control / mitigate EXPECTED risk level (1 - 5) FUTURE RISK
Hazard / Challenge harm groups be harmed? today? Likelihood / Severity of Risk if (fills the risk? Lik od / ty of Risk level 1 - 25 (fills
prevalence of risk automatically) prevalence of

. it occurs : .
occurring risk occurring

Assigned person (=)
lgned per: Actual RAG Status of Links to relevant guidance /
to complete " " Comments / Notes
" Completion  Further Actions documents / sources of support
further actions

automatically) date

Seve
if it occurs

END OF TABLE - DO NOT ENTER INFO BELOW HERE



